


Dear friends and families and supportive folks all over,
I think I’m supposed to use the words ‘fiscal year’ in this 
next sentence but honestly, I have no clue how to so...
WOW THIS WHOLE YEAR. This year was a big one. 
Not that they aren’t all big and amazing and so sur-
prisingly incredible. But the Save Our Scruff support 
system is unlike any other. Whether it be for those just 
jumping on with a follow and/or like on social media, 
or our vintage-like supporters who have been with us 
from the start. You all make this too easy sometimes.
 
Last year and the year before that and the year before 
that, we made some HUGE impacts all over the word 
for our scruff — dogs and humans alike. Whether 
that be in adopted dogs/adopter humans, volunteers 
getting a taste of what it’s like to work with a rescue, 
sanctuaries and rescues across the world emptied 
and spots available for new deserving dogs in unfor-
tunate situations. It is and was all beautiful. We have 
almost another 10k followers just on IG and another 
3k on Facebook added on just this friggen year. Our 
goal is to stay connected with our consistent admirers 
as we stretch out and create a bigger community that 
is aware of what is going on in the world in regards to 
dogs in need. We are growing every day, and growth 
is invincible.
 
While SOS continues its growth spurt, we are consis-
tently evolving and trying to make change in niche 
spots, while, well... making these things not so niche 
so we can educate and make change all round. I am 
always in awe about how many more people want to 
get involve — as fosters, transport volunteers, getting 
in on our clinics and seminars, individuals and spon-
sors wanting to make use of their space or venues, or 
just wanting to join our gang of dog advocates. Keep 
it coming. This is how it begins and never ends. While 
SOS continues its growth spurt, we are consistently 
evolving and trying to make change in niche spots, 

while, well...making these things not so niche so we 
can educate and make change all round. I am always 
in awe about how many more people want to get in-
volved — as fosters, transport volunteers, getting in 
on our clinics and seminars, individuals and sponsors 
wanting to make use of their space or venues, or just 
wanting to join our gang of dog advocates. Keep it 
coming. This is how it begins and never ends.
 
This last year we’ve really started opening out to new 
event spaces, allowing us to have adoption events 
more often, and of course opening up the opportunity 
for more fundraising efforts. Our second Scruff Social 
was a success for so many reasons, and we are excit-
ed knowing it will now be a staple in everyone’s yearly 
calendar (yes, this is a passive reminder ;))
 
I hope SOS can continue on this same path, while keep-
ing our community together and personal. This last 
year has been so life-changing for not only the dogs, 
but in the humans we work with too. Our adoption and 
behavioural seminars were just a sneak peek into the 
future of supporting our fellow dog lovers and owners, 
and we only hope to create a dog experienced and 
educated group of people in our city and surrounding 
areas.
 
I hope to never be desensitized to the love, dedica-
tion and commitment I have seen and see daily from 
our rescue partners. It keeps me and our team going, 
knowing that we have a community that is willing to 
stand up and speak out for the voiceless. 

Keep doing you, get louder, get bigger and in turn, get 
stronger, because there is no stop to this rescue world 
we have created. We’re here for the dogs, and we’ll 
do it as long as they need us to. 

HAVE YOU MET 
OUR FOUNDER? 
SHE’S GREAT.

LAURA BYE | FOUNDER 



Raised as a cat person, I never thought I’d be in a lead-
ing role running a dog rescue with my sister. After hav-
ing our first family dog in our mid-teen years, shortly 
after, we both moved out to take on school. My sister 
Laura founded this organization in 2013 after the lone-
liness moving out on her own, and I started helping her 
as a way to get a “dog fix” when we lost our first, and 
very loved dog, Nox. 

Back in 2013, there were a handful of people around to 
help us get set up as an organization. We came from 
a place of love and compassion and hoped the rest 
would get figured out. Lucky for my sister and I many 
people approached us to do just that as we learned 
our community is not just highly skilled through many 
jobs and hobbies but also many of us interrelate as 
dog lovers. Our community came together to take 
on the advocacy of dogs through different lenses that 
helped make us successful. I myself taking on my un-
derstanding of the world from perspectives and ex-
periences I had been through as well as my desire to 
help dogs everywhere, to try to master the “voice” of 
Save Our Scruff through our social media platforms. 
I should add, I had zero educational or professional 
experience. Well, 30K followers later, here we are. I 
don’t take our increase in supporters lightly or very 
personally. Instead, I see this gain in supporters as 
finding a niche that many people were waiting to sup-
port which has truly been uplifting and encouraging. 
I mean, people want to help dogs, I just developed a 
fun-loving, sharable space in which they were able to 
do that. 

Fast-forward to fiscal year of 2017-2018. We, now over 
1600 of us, have an unbelievably thoughtful charity 
built by a few dedicated teammates and a ton of com-
munity supporters. I think that’s what makes us SOS. 
We are our community. Many of our supporters know 
us personally, or can see myself and sister, the leaders

of SOS, in action around the world on our social me-
dia platforms. You can feel the authenticity as a charity 
as we grow in front of the public eye. My sister and 
myself, and our now 45+ dedicated team do our best 
to be transparent and non-judgmental, but action and 
education based in providing a better future for dogs. 

This year, we celebrated 1000 dogs adopted, 600+ 
street dogs sterilized internationally, many local and 
international education platforms. These resources 
help to end the suffering as well as overpopulation 
of dogs and, very importantly, to provide insight as 
to how to set our rescues up for a successful second 
chance. Save Our Scruff amazes me because not only 
do we help with the consequences of abuse, neglect 
and overabundance of dogs, but we help by reducing 
it. Our social media platforms, training seminars, and 
community engagement is fine-tuned for placing dogs 
into well-educated communities to make their second 
chance at life a success. And also, for dogs to come.

It was this year that we came together at our best thus 
far, as we grew from our 5 years of experience. We 
continue to adjust our policies, protocols and proce-
dures to better the lives of dogs everywhere. As a 
self-developed and self-taught organization of animal 
lovers, we can only grow by our experiences and 
hope to take these experiences and insight to apply to 
the coming years. We hope our community continues 
to stand behind us as we fight to support the lives of 
dogs through advocacy, action and education. 

Please continue to have our back as we grow into 
more knowledgeable dog rescuers and please con-
tinue to take action on what you can for our beloved 
companions. Stay Kind.

AND LET’S NOT 
FORGET ABOUT 
HER SISTER .

JENNA BYE | EXECUTIVE DIRECTOR 



SOME 
HUMANS 
WHO 
HELP 
US GET 
THINGS 
DONE.
Dogs travel in packs, and so do we. Save Our Scruff is 
more than a rescue, we’re a community through and 
through. We are blessed with a team of selfless, dedi-
cated individuals who come together each and every 
day for the dogs. We couldn’t give a true annual report 
without a note from some of the humans who help us 
shine as bright as we do.

CYNTHIA 
VUCHEV 
SPAY + 
NEUTER 
CLINIC 
MANAGER

“The vision for clinics is that we are creating a culture 
of proactive pet population control and getting ahead 
of the game. We do this to prevent an unwanted dog 
population that ultimately suffers. One female dog can 
theoretically produce over 96,000 puppies in 7 years. 
The quick math: In three years we’ve helped reduce 
the future pet population by over a billion animals. 
Along with population control, our goal is to provide 
education and QUALITY sterilizations for the pets and 
for dogs on the street. 

What I have learned through this process is that we not 
only make a difference in education and controlling 
the pet population but what we do for the communities, 
pet owners and all of our volunteers. It is literally life 
changing. It changes you. The hard work, the dedica-
tion, the heartache. You are never the same. In a great 
way.”

700 DOGS 
safely sterilized! 

Three clinics in 
three years equals



ROBYN
CROSS 
VETTING + 
INTAKE 
MANAGER

“Save Our Scruff has an extremely well organized and 
safe vetting protocol; we want to make sure that all of 
the dogs that are coming and going from our care are 
happy and healthy. The vetting protocol that Save Our 
Scruff has designed makes sure that EVERY dog that 
comes into our care has an intake exam with a local 
vet (even if it was just vetted prior to coming) to ensure 
that the dogs are healthy, don’t need any further work 
ups, and are up to date with our protocol. Depending 
on what is found during the dog’s intake exam, further 
work ups are done to ensure they get proper care 
when needed. Dentals can be a big cost and Save Our 
Scruff takes care of any extractions that need to be 
done as some of our dogs’ mouths are pretty unhappy. 

A great thing about Save Our Scruff vetting is that the 
vetting team consists of a Registered Veterinary Tech-
nician; it’s something that not very many (or any) res-
cues have. Having a RVT on the Save Our Scruff team 
allows them to do so much more and ensures that re-
cords are read properly and things get done as need-
ed.  Each dog in Save Our Scruff’s care has their own 
vetting sheet which outlines what the dog has had done 
prior to and during their care with Save Our Scruff. 
That vetting sheet and all of the records are emailed 
to the adopter so they can make sure their vets know 
what their adopted dog has had done; on top of that, 
each dog is offered a six-week trial of pet insurance 
post-adoption.”

ANDREA
CORTES 
ALUMNI
MANAGER

“At SOS, we believe in balanced human and canine re-
lationships. We want our families and our community 
to succeed. SOS places a lot of importance on training 
and education. We use our social media platforms to 
educate owners and let them know they are not alone 
in any of the struggles that come with owning a dog. 
If we bring in a dog that will need the right guidance, 
we do not hesitate in getting the help in right away. 
Balanced human and canine relationships come from 
teaching owners how to communicate effectively with 
their dogs. Our adopters will have our support. Wheth-
er that’s through offering online support, or lending a 
hand in a class. We want our pups and owners to live 
their best lives together.” 



OLA
GENTLE 
CANINE
BEHAVIOUR
SPECIALIST

“I’ve been in the training and boarding industry for 20 
years, and I’ve been rescuing dogs for almost as long. 
Having immersed my life in both dog business and 
not-for-profit rescue, I saw issues cropping up with 
homeless dogs that training could help with. Being a 
trainer, I had immense knowledge of dog behaviour, 
body language and training tactics to avoid or elimi-
nate behaviour issues. Many dogs in rescue present 
some level of behaviour issue, from lack of manners 
to extreme aggression, there was a reason they were 
disowned and left at shelters. Combining and integrat-
ing training, behaviour modification, and instruction to 
owners was an obvious answer to help these dogs in 
their lives. 

Many rescues are now realizing that just scooping a 
dog off the street and finding a home is not the end 
of the story. Professional support for the adopters is 
becoming a need. SOS has been a front-runner in 
growing and shaping their rescue based on experi-
ence. With the evolution of technology, we’re able to 
live-stream courses and seminars online, as well as in 
person so everyone has access to support.

I believe more rescues need to invest the time and 
energy in providing such services and support to the 
community of adopters to ensure a dog stays where 
they were adopted. SOS has made large strides in 
helping fosters and adopters with continued support, 
and this is key in creating success for not only their 
rescue but success in the dogs’ lives.” 

A (D0G)
YEAR IN 
REVIEW!
The best reflection of our journey this year is our dogs. 
Each one requires something absolutely unique, and our 
team works together to accommodate their needs. They 
are a reflection of our mission and values; each wagging 
tail is an accomplishment. We’ll let them do the talking for 



GLOBAL IMPACT
This year we continued to work on our international relationships for dog rescue 
and welfare. We made our partnership with Moringa’s Mission in Dominican Re-
public and continued to educate around the globe. When we take in dogs from 
international shelters it opens up space for them to rescue more animals, and 
we continue working towards our mission of ending the cycle of animal aban-
donment.

DEE MORRISON  |  FOUNDER OF MORINGA’S MISSION 

“Opal came into Moringa’s Mission sanctuary 
with her three siblings Rascal, Sapphire, and 
Diamond on May 16, 2017. They were born 
to a street dog in Cabarete, Dominican who 
was being fed by local residents. We took the 
approximately five-week-old pups in while 
their mom went to the vet to be spayed. Once 
recovered, mom was returned to her street 
at the residents’ request and is fed and loved 
by them to this day. The siblings, however, 
stayed with us and were fed and loved by my-
self and volunteers at the sanctuary until they 
were fully vaccinated, fixed, and able to fly to 
their new life in Canada. They were a lucky 
bunch for being able to find a flight parent 
right away, dogs can wait many months and 
sometimes years to get their second chance 
at life in Ontario. Unfortunately, rescued dogs 
in Dominican don’t always have a chance at 
adoption because so many dogs are just taken 
in off the street. This is why SOS partners with 
rescues internationally — to support rescues 
that are overrun by dogs that have nowhere 
to go locally. Not only does it help save that 
particular dog’s life but it opens up space for 
another hurt, abandoned, or abused dog on 
the street who needs support. Please consider 
helping our contributions to Moringa’s Mission 
by signing up to be a flight parent or sending 
a donation!”

The independent rescue 
in Sabaneta, Dominican 
Republic started in 2014 

when Dee started taking 
in strays. She’s since 

rescued over 250 dogs, a 
bunch of cats, a few hors-
es, and many other animal 
friends. We partnered with 

them this year to provide 
financial support and to 

help rehome the deserving 
scruffs at the sanctuary.

MORINGA’S 
MISSION



TRAINING
Setting up our scruffs for success is something we take very seriously. After vetting 
comes training. We take in dogs from extremely varied backgrounds and plac-
es, which means no two are alike. Working with our amazing trainers helps our 
scruffs, fosters, and alumni understand each other for happier, healthier, lifelong 
relationships.

“Zaki came to my dog training and boarding facility shortly after his rescue. He was fostered 
for a short time but needed more confident leadership. To keep him from experiencing any 
more instability, SOS immediately brought him to our farm for training and assessment. Zaki 
is from a part of the world that treats their street dogs as though they are vermin, not house 
pets, so I was expecting a dog that had no idea what it was to trust humans or live in a home. 
Although many dogs come into care and adjust incredibly well, in this case, I was completely 
right. I was actually quite shocked because his first course of action was to jump on my coffee 
table and pee all over it!! This was the most bizarre behaviour I had ever seen in a dog as a 
professional trainer in 20 years. He had no idea how to be a ‘pet’ but this was not his fault at 
all. Zaki needed to be taught what to do, how to act, and what was expected of him. I saw an 
amazing dog that just needed the proper guidance and understanding. Working alongside 
SOS we taught him what was proper, what was acceptable, and how to be a house pet. He be-
came a social, happy, amazing dog! SOS found a family to adopt him that would continue the 
work we started and he is finally in his perfect place.”

OLA GENTLE | OWNER + TRAINER AT PAWS ABOVE 

$63 000+ 
was spent on 

training this year. 
Sit. Stay. Yay!



VET CARE
Rescue is not without its costs, but with your tremendous support and generosity 
we’re able to go above and beyond our everyday vetting protocol to help out 
extremely special cases. We’re not ones to shy away from daunting medical 
treatments and expenses when we find a scruff who really needs us.  

“In the last few years of fostering and being 
heavily integrated in the dog rescue commu-
nity, I’ve never seen a dog as medically chal-
lenged as Jasper. When he first arrived as my 
foster I was in awe of the tiny, not even three-
pound, dog. This poor guy has a host of med-
ical issues including hydrocephalus, a grade 
4 heart murmur, seizures, a curved spine, a 
head tilt, hair loss, uneven walking in circles, 
and severe Syringomyelia. Oh, and he re-
cently had his teeth removed. While with SOS 
he had all of his vetting updated to ensure he 
was comfortable and able to live happily as is. 
Even with these things stacked against him he 
is still the sweetest little man ever and happily 
living dog. I didn’t think I would adopt another 
dog but as time went on fostering him without 
any serious adoption inquiries, I decided he 
needed to stay because seeing him go was no 
longer an option. I know my time with him is 
limited and I cherish every moment we share 
together; whether he’s spinning in extra cir-
cles because he’s getting a treat or being a 
total toothless grump to his brothers and sis-
ters. Thank you, SOS, for bringing him into my 
life! And please, everyone, consider fostering 
or adopting a senior.”

PAULA KONOPACKA | FORMER VOLUNTEER MANAGER 

$119 000+ 
went towards 

vetting this year. 
Healthy scruffs 

are happy scruffs!



EVENTS + 
FUNDRAISING
We are very social. With events almost every weekend that spanned the GTA, we 
focused our efforts on getting our dogs socialized. Branching out in new spaces 
allowed us to expand our reach to educate more people and build our community. 

BRITTANY MCKEOWN | ADOPTION EVENTS MANAGER 

 
We adopted our

1000TH 

SCRUFF 
this year!

 “Pumpkin was my foster dog and such a sweet scruff! My sister Molly and I (both dedicated 
SOS Event Volunteers) weren’t planning on signing up for our 6th foster quite yet but when 
we found out there were two gorgeous sister pups coming in from Costa Rica we knew we 
totally had to foster them! Pumpkin and her sister transitioned to Canada super well with a little 
support from our current pup, SOS Alumni, Alaska. They absolutely loved play fighting, cud-
dling, and even strengthened their bond with bubble baths. Everyone instantly fell in love with 
Pumpkin, especially after making her debut on Breakfast Television Toronto to help promote 
the 2018 Scruff Social! We attribute the sold-out status of that fundraising event to people see-
ing her adorable face on TV. The 2018 Scruff Social raised almost $60k and everyone, includ-
ing the guests and the special scruff guests —Pumpkin and her sister Taco — had a fabulous 
time! (If you missed it, be sure to join us at our next Scruff Social, tentatively taking place in 
April 2019! Stay tuned for more info!) I feel so lucky to have had the chance to foster this beau-
tiful dog and see her grow into the happy adopted pup she is today. I highly recommend fos-
tering with SOS for many reasons, and getting the chance to meet cool good-looking pups like 
Pumpkin is just one of them! Even if you’ve already adopted...there’s no excuse!” 



COMMUNITY
This year we continued to grow our community locally and internationally. Why? 
There’s strength in numbers. The more we work together, the more we’re able 
to get done. And the good we put out into the world always multiplies. 

“Besides being the sweetest dog who touched 
our hearts at the 2018 Dominican Spay & 
Neuter Clinic, Nemo showed us the impor-
tance of community. He was carried into the 
clinic by a local woman who found him on 
the street. He was super thin and his leg was 
dangling, but he had a calm and friendly en-
ergy. The wonderful doctors of GeoVets were 
able to amputate his leg, the final surgery of 
the 143 performed that weekend. The wom-
an who brought him in was unable to care for 
him and although there is such a thing as a 
“happy street pup” he was too thin and was 
now recovering from surgery. The Save Our 
Scruff team knew we could help him find his 
forever home but he wasn’t healthy enough 
to fly back with us. He needed someone in 
Dominican to care for him. Moringa’s Mission, 
our rescue partner in the area, brought Nemo 
to their shelter and provided amazing care for 
him. Once he was fully recovered Save Our 
Scruff organized his transport to Canada and 
set him up with a wonderful foster home. The 
foster immediately fell in love and adopted 
him! That’s community; the people who live 
in the area, the vets, the local rescue shelter, 
the organization that finds forever homes, and 
the people who adopt. Each group equally 
important as the next, all working together 
to help dogs like Nemo have a happy and 
healthy life.”

NICOLE SANIGA | FOSTER COUNSELLOR

60+ 
international partners

52K
social supporters

35 
local partners

47 
dedicated volunteers

224 
scruff fosters

COMMUNITY 
STATS 



SOCIAL 
PRESENCE
With owe much of our continued success to our extremely active social network. 
This year has brought an increase of 10K followers on Instagram, 3K on Facebook, 
and a booming community of alumni support. We harness this power for transpar-
ency and education. Shamelessly promoting our dogs and our work through daily 
posts and live video that fuels our community forward. The outpouring of social 
support this year has reminded us to never underestimate the power of a cute dog 
picture.

“Carlton Banks became well known to the SOS community as the Rottweiler that was in fos-
ter care for two years. People loved to see his big goofy smile on the SOS Instagram, but due 
to Carl’s enormous energy levels he needed a family that could understand and manage his 
intensity. His foster parents and trainers, Jess and Brent from Complete K9 Care, are really the 
ones who were committed to his development and set him up for success. When we first met 
him we couldn’t believe how eager Carl was to please his fosters. He just wanted to be a good 
boy and needed a whole lot of stimulation to get there. We were told that he would be a hand-
ful and we needed to be firm parents. While it was a challenge in the first few months — Carl 
was now living the urban Toronto life in a tiny apartment with a new kitty roommate —it was 
unbelievably rewarding. You could see in his eyes he meant no harm and was just full of love. 
Being a runner, I was determined to try running with Carl to curb his boisterous behaviour. I 
remember taking him on his first 8km run and coming back with him being so exhausted, but 
so content. From that moment, he flourished in our home. He found his equal in terms of ener-
gy output, which contributed to his growth and his ability to trust us. Jenna, my partner, found 
her bond with Carl by teaching him a variety of new tricks, and in turn giving tons of rewards 
and cuddles. We are truly amazed by his transformation. He brings us a whole lot of laughs 
and we couldn’t be more grateful to SOS for being so committed to helping him become his 
best self! 

MOE BSAT | ADOPTIVE DAD TO CARLTON BANKS 

260 SCRUFFS 
found their furever 
homes this year.

78 were foster fails!



NOW 
WHAT?
This year has brought so much success but we’re just 
getting started, the future is where it’s at. Here’s what 
we’re working towards. 

Adoption isn’t the end goal for SOS. We’re in it for forever — furever homes. How 
do we reduce the risk of adopted dogs being returned or even worse, living un-
happily in their new home? Education and training are some of our top priorities. 
How will we do this? We’re adding more seminars in 2018-19 for fosters, alumni, 
and supporters. For those who can’t make it out, that’s what the internet is for. We’re 
in the process of providing more educational video content that they can rely on, as 
well as live-stream seminars and training sessions. Reading is so last year.

EDUCATION
+TRAINING

Many of our dogs are not best suited to the city and we’d like to have more options 
for home environments. We’re actively searching for fosters in more rural areas 
and adding more awareness in new areas to branch out. We’re growing based on 
what our dogs need, not vice versa. 

EXPANDING
OUR REACH



SCRUFF SOCIAL

There’s so much power in numbers. Our amazing network is always growing, and 
we’ll continue to nourish the amazing partnerships we have. So let’s start now. A 
huge, gigantic, overwhelming THANK YOU to our amazing partners who have 
made the past year so wonderful. Here’s to the next one. 

PARTNERING
TO POWER UP

From hosting adop-
tion events to selling 
custom bandanas, 
we’re always feeling 
the love Unleashed.

Tom & Sawyer 
helped out in many 
ways this year includ-
ing donating treats, 
hosting events & sell-
ing Scruff Stockings!

NOTABLE DONORS

Got our dogs dat-
ing profiles and ev-
erytime someone 
matched on Bumble 
a donation was made.

Condo Savvy do-
nates $450 per condo 
sold & helps spread 
the world about 
hard to adopt dogs!

There’s so much power in numbers. Our amazing network is always growing, and 
we’ll continue to nourish the amazing partnerships we have. So let’s start now. A 
huge, gigantic, overwhelming THANK YOU to our amazing partners who have 
made the past year so wonderful. Here’s to the next one. 

CAUSE 
MARKET
-ING
YOU BUY. THEY DONATE!

THROWING A PARTY IS WAY MORE FUN WITH SPONSORS.

In partnership with 
Bumble and SOS, 
Elevation Pictures 
launched their 
movie “Dog Days” in 
Toronto with a dog-
friendly park party 
and movie premier.



We’ll be honest, this thing ain’t easy — but it’s worth ever struggle. Every drop of 
sweat or tear shed, brings many more wagging tails, belly laughs, and smiles. In 
the coming year we look to our ever-growing and astoundingly generous commu-
nity to continue to help us raise awareness. Keep shouting our praises from your 
roof top, you are wonderful and we appreciate all that you do. 

Of course, saving dogs costs money. Fundraising is an ever-challenging moun-
tain that we face. We’re constantly looking for new opportunities, connections, and 
ways to reach our goals. This is our challenge going forward, and we will NEVER 
say no to handouts. It’s for the dogs! And speaking of dollars, let’s talk financials. 

WHERE WE 
NEED HELP:

MO
MONEY,
MO
DOGS.
Think you’ve got bills? Check out our financial report!











THE 
END,
FOR 
NOW.

Thanks for reading! Your interest, support, 
compassion, hard work, and time, is more 
appreciated than you know. Don’t stop now!  


