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Dear Friends,
 
Wow, the fiscal year has been over for a while. 
But it flew so fast because of all the successes 
we had. With a support system like yours, we 
were able to accomplish so much.
 
Last year, we were able to inspire, change, 
motivate and enthuse new people, volunteers, 
and supporters in ways we couldn’t have 
imagined. We were looking at 16,000 visits on 
the website per month, and have a whopping 
22,000 followers on Instagram. Don’t forget 
the 13,000 followers on Facebook we have that 
is growing every day.
 
Our volunteer crew continues to grow 
and grow, taking on people of all different 
backgrounds, different understandings of 
the dog world, and only continues to make 
SOS a more well rounded and open minded 
organization. It is amazing to see how many 
people are readily available to open their home 
to a dog in need, or help facilitate others to get 
a dog where it needs to be. Our international 
outreach only continues to grow, and we 
recently started working with new countries 
like Russia and Dubai. This only works If we 
have YOU.

A Word from our 
Founder

LAURA BYE
 
FOUNDER OF SAVE 
OUR SCRUFF
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The community surrounding SOS in Toronto and adjoining areas 
is definitely a big part of the motor that keeps us running. We are 
working with many new pet stores or supply places, boarding kennels, 
trainers, bars/event spaces. And we wouldn’t be able to spread the 
word or even feed our foster dogs if we didn’t have these important 
connections. Our community, although growing, still feels personal 
and intimate, and personally I feel supported through this network and 
know that you all do too. I know there is always room for improvement, 
and we promise this is something always on our mind. We are here to 
continue to better our community and our protocols, so our dogs and 
the people working with them are happier, healthier and stronger.
  
I am crazy proud of what we have been able to do. It is so loud it is 
almost deafening. Without you guys, the supporters, the volunteers, 
the fans, we would not be able to impact the lives of dogs that we do 
right now, and work with the humans all over the world that dedicate 
their lives to dogs in need. Knowing that you have our back, allows for 
comfort and security moving forward. Thank you for sticking with us. 
We are in this together. 
 
Thank you,

Save Our Scruff Founder

WE WOULD NOT BE ABLE 
TO IMPACT THE LIVES OF 
DOGS WITHOUT YOU.
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Last Year by  
the Numbers

359
ADOPTIONS

Less than 4%  
adoption return rate

35
EVENTS

20,000
INSTAGRAM 
FOLLOWERS

+8,000 from 2015

1300+
VOLUNTEERS

+700 from 2015

$197,000
RAISED IN 

DONATIONS

+$127,000 from 2015

13,700
FACEBOOK 

FOLLOWERS

26
TEAM MEMBERS

$20,000
RAISED IN 

FUNDRAISING 
ACTIVITIES

+$1000 from 2015

16,000
MONTHLY  

WEBSITE VISITS

+5,000 from 2015
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Last Year’s Financials

NOTE
 
We always make sure to have a bit of extra 
funds to cover us when we have emergencies 

INCOME  

$411,739

• Donations (48%) 
• Fundraising (5%)
• Merchandise (6%)
• Other (1%)
• Adoption Fees (40%)

EXPENSES

$294,151

• Vetting (37%)
• Fundraising (3%) 
• Intake (20%)
• Other (7%) 
• Salaries (9%)
• Legal, dues, fees (3%)
• Training (21%)
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What We Do

WE  
SAVE LIVES

WE  
EDUCATE

WE BUILD 
COMMUNITIES

OUR MISSION 

Save Our Scruff is dedicated to decreasing overpopulation 
and putting a stop to the cycle of animal abandonment 
and neglect through aid and support initiatives. Our 
organization provides care and rehabilitation for stray, 
abandoned or displaced dogs. With our continued efforts, 
we strive to position ourselves as a leader on matters 
that promote and improve the welfare of dogs through 
enhancement, protection, care, education and advocacy.

OUR VISION 

To rescue dogs of all breeds, ages and sizes from 
unfavorable situations and provide them with the medical 
and emotional rehabilitation necessary while in loving 
foster care. As we find our rescues well-matched and 
carefully screened forever homes, we work towards 
preventing the need for rescue in the future through 
education and community-building. 
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We Save Lives

SOS DOES IT DIFFERENTLY

Save Our Scruff, unlike many other rescues, 

does not select rescues based on any pre-

determined criteria. No matter their age, breed, 

size or medical needs, we believe that all dogs 

deserve a second chance. This discrimination-

free approach has allowed us to place 359 dogs 

in their forever homes in last year.
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In Canada and 
Across the World

While we do rescue dogs within Canada, 

international rescue is a significant part of the 

work that we do. We work closely with our 

international rescue partners in identifying dogs 

abroad who are in need of a home. 
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We also owe 
much of this 
success to 
our wonderful 
volunteers, 
who fly dogs in 
Toronto from our 
partner countries 
all year long. 

Our partnerships with organizations 

in Mexico, Egypt, the US and beyond 

have enabled us to save dogs from all 

over the world. 

• Canada (23%) 
• Dominican Republic (6%)
• Mexico (25%)
• Other (9%)
• USA (30%)
• Egypt (7%)
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We believe that awareness is the solution to 

so many of the issues that dogs are facing 

around the world, and that education is the 

way to get there. 

The common objective with all of our educational initiatives 
is to change the relationship between dogs and humans, 
for the better. We have introduced these initiatives in 
schools and community programs across the province and 
beyond, and even achieved international education through 
our social media platforms and clinics outside of Canada. 

We Educate
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ON-SITE TEACHING 
We made a point of visiting youth groups in schools, 
Girl Guides, and summer camps,  to teach them basic 
care tips as well as to help them understand the lives 
of dogs here and around the world. In doing so, we’re 
contributing to the building of a generation with a 
better sense of their role and ability to make change.

TRAINING
Since our objective is to improve the relationship 
between dogs and humans on a larger scale, our 
training is consequently geared toward both dogs 
and humans. Through our training programs and 
seminars, we teach our community members how to 
recognize and appreciate the subtle and individual 
needs of each dog, and how this knowledge can 
benefit the relationships between fosters, adopters, 
dog lovers, and their pets.

SOS 101 EVENTS
Throughout the year, we organized multiple SOS 101 
sessions. These not only function as adoption events, 
but as opportunities to grow our community and get 
people invested and involved with our cause. With 
SOS volunteers present at each session, we are able 
to increase the community’s knowledge about SOS, 
while also getting the necessary feedback from Save 
Our Scruff alumni on how to support them moving 
forward.
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We Build Communities

In the past year, we have continued to grow our community 
locally, nationally, and internationally through a multitude 
of events and initiatives. 

INTERNATIONAL 
PARTNERSHIPS
We have succeeded in 
building an international 
network for dog rescue 
and welfare. Using 
our relationships with 
communities around the 
world, we continue to take 
in dogs from international 
shelters and move them to 
Canada, eventually placing 
them in loving, forever 
homes. In turn, this opens 
up space for international 
shelters to rescue more 
animals, and we continue 
working towards our mission 
of ending the cycle of animal 
abandonment. 

Community and education work hand in hand 

forming the full circle approach of SOS. We provide 

the understanding and knowledge that people need 

while they support us financially and enable us to 

continue doing our work. 

LOCAL PARTNERSHIPS
We have continued to build on our 
partnerships with local businesses 
that we appreciate and value. 
There is so much work to be done 
to achieve our mission, and our 
partners have provided us with the 
invaluable support and necessary 
ressources to  reach a growing 
community within Ontario. We 
wanted to give a huge thank you to 
three of our major partners:
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Events & Fundraising

With our growing community, we were able to host 

a number of events throughout the year. Of course, 

these events were not just an opportunity for people 

to meet our adorable adoptables. They served as 

the perfect platform to further educate, learn and 

grow as an organization and community.

SCRUFF SOCIAL 
This year, we succeeded in 
organizing our biggest event to 
date: the Scruff Social. The event 
sold out to over 150 attendees, 
and we were fortunate to have our 
friends at Purina PawsWay open 
their space to us for the occasion. 
With the work of our incredible 
team of volunteers, and the 
generosity of the SOS community, 
we successfully raised $36,000! 
We look forward to organizing 
many fundraising events like this in 
the future.
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Events & Fundraising

GOOGLE & BRING 
YOUR DOG TO WORK 
DAY
On December 5, Google Toronto 
hosted its first ever Bring Your Dog 
to Work Day in support of Save Our 
Scruff as part of Google’s Giving 
Week. Countless staff members 
participated, donated and made 
this event a huge success, donating 
a whopping $4750! We were 
thrilled to add Google to the SOS 
community in 2016.

PUPPY PRIDE PARADE 

During Toronto Pride, we joined 
forces with Egale in their effort 
to promote LGBTQ rights, and 
strutted our rainbow stuff along 
Ossington and Queen Street 
West in the Puppy Pride Parade 
with Unleashed in the City. We 
continue to pride ourselves on our 
partnerships with organizations 
that we admire and can work 
alongside to achieve our goals.
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Vet Care & Training

Rescue is not without its costs, but with 

your tremendous support and generosity, 

we have been able to provide medical and 

behavioral care to dogs from around the 

world. Meet some of the dogs whose lives 

we have been able to change:

BOOMER
Double Leg 
Amputation

CARMELITA
Mammary mass 
removal

TUX
Extensive Training 
Rehab
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Vet Care & Training

OSO

Extensive training therapy

AZIZA
Dental surgery

MAGGIE
Extensive training 
therapy

MINA
Femoral Head Osteotomy

RAZR
Extensive training 
therapy
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Vet Care & Training

30 volunteers, 6 vets, 4 months of 

planning and 198 successful surgeries.

Our second annual Spay & Neuter Clinic was 
a game-changer, not only for SOS and its 
partners, but for the entire local community of 
Puerto Plata. By spaying and neutering these 
198 dogs, we succeeded in reducing the pet 
population by 13,154,488 over time. This was an 
incredible triumph for us, and we will continue 
this momentum with our next clinic in 2018.
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Financial Statement
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