
ACTION PLAN  
TAKE ACTION, SAVE LIVES, FEEL GOOD!
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As a step towards financial stability, they 
decided to put together a garage sale with 
proceeds going to SOS. After organizing, 
promoting, and going through with the 2-day 
event, they were astonished with the end result 
of $3000. Not only did this donation save the 
lives of 7 dogs at risk of euthanasia it was done 
without any added stress on the rescue. 

We recognize that some supporters love dog 
rescue but can’t provide a home for them. 
That’s okay. But we want you to do more then 
just liking our Instagram photo. 

What we are asking is that instead you take 
something that fits your interests/abilities 
and use it as a way to raise funds and spread 
awareness about dog welfare. 

Bake dog shaped cookies and sell them to your 
office/classmates or dress up like a dog for a 
day and take donations!

TAKE THIS OPPORTUNITY TO BE A LOUD 
AND PROUD DOG RESCUE ADVOCATE!

Welcome

WHY AN “ACTION PLAN” ? 

Jenna and Hayden, both dedicated volunteers, 

came up with the idea for the “Action Plan” after 

realizing the gap between their massive online 

following and the struggle to raise donations. 
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The Assaraf family thought they would be Boxer strong for life! 

Welcome DRE, a Mexican mutt, and now brother to these two! 

Recognize and appreciate that you are here 

because you want to make a difference. 

Everything you do from this moment 

forward matters in the world of dogs.

Read the appendix at the back of this action plan to find 
out more about what SOS is doing so that we can be 
best friends. Get to know our goals while also seeing our 
financial responsibilities that we desperately need help 
with! 

How to Raise Funds 
and Take Action
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Being completely honest here, we will 

take whatever we can get. Seriously!

No collection is too little. Every penny (I guess 
nickel...) counts! We have small and large expenses 
from $5 nail clippings to $5000 for one rehab case. 

Everything adds up, so don’t say “I only collected 
$30 from a lemonade stand” because we will be like 
HOLY SMOKES ARE YOU KIDDING ME?! DINNER 
FOR ONE DOG FOR A WEEK! Everything helps us to 
do something to save dogs! Be proud.

Jenna Bye (top left) spoke to 

youth at CYAN about Save Our 

Scruff during two of their “Youth 

Inspire” drop-in programs. After 

explaining the concept of taking 

action in their own life, the youth 

went on to host a Dog Wash 

Day in partnership with Pet Valu. 

This event was in support of 

Save Our Scruff’s Spay & Neuter 

Clinic in Mexico. The youth 

raised $209, sterilizing 7 dogs 

and preventing an average of 98 

litters being born on the streets. 

So... let’s talk money. 
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Incorporate your hobbies, interests and 

of course DOGS! 

Plan one event, a donation drive, monthly donation 
or do a combination so you can reach your goal. You 
can hold your own event, or just add a fundraising 
aspect to something cool you’re already doing! 

Planning a Fundraiser

BIRTHDAY PARTY

BAKE SALE

SWEAR JAR

GARAGE SALE

“SOS MONTH” IN 
THE OFFICE OR 

CLASSROOM

DOG PARTY!!

LEMONADE STAND

DOG WASH

COMBINE YOUR 
EVENT WITH 

SOMEONE ELSE’S
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Reach Out to  
Your Community

OFFICE/
COWORKERS

YOUR DOG-LOVING 
FRIENDS/DOG 

WALKING CIRCLE

INSTAGRAM 
FOLLOWERS

TEAM/GROUP YOU 
ARE A PART OF

YOUR 
HOUSEHOLD

CLASSMATES/
SCHOOL

FRENEMIES

FACEBOOK 
FRIENDS

YOUR 
NEIGHBOURHOOD/
COMMUNITY GROUP

Spread the word about what SOS is doing and 

how you’re involved! Hang posters, post online, 

shout it from the rooftops! Bark it at people!!

Reach out to jenna@saveourscruff.org to see if 
we can post your event on our page!
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Take pictures 
at your event 
in our swag 
and we 
will post to 
our 13,500 
followers!

Share it!
Did you tell anyone yet? How is this a secret?! 

Spread the word! It could help more dogs!

FOSTER ADOPT

SAVE OUR SCRUFF
Rehome & Rescue 

is a non-profit organization in the GTA dedicated to rescuing dogs 

from around the world and finding them suitable furever homes.

BE A FOSTER 
Offer love and guidance to a 

pup (or pups!) until they find 

adoptive parents. It’s not always easy, 

but you’ll save lives and our Scruffs will 

forever be grateful.

ADOPT A DOG
Add a furry friend to your 

family! View adoptable dogs at 

saveourscru�.org/available-dogs and 

fill out an application to arrange a 

meet-and-greet.

MAKE A DONATION
We accept new and used items, supplies and monetary donations, all going 

directly to the dogs. Contact donate@saveourscru�.org to arrange a donation.

DONATE

There are even more ways you can help!
FIND US ONLINE

1. TAKE PICTURES. 

We want to see your progress! 
If you don’t send us stuff, we 
will give you puppy eyes. Send 
to jenna@saveourscruff.org
 

2. TAG US ON ALL SOCIAL 

MEDIA!  

@saveourscruff 
AND DON’T FORGET HASHTAGS!

#SaveOurScruff

3. TELL THE WORLD. 
HANG POSTERS ER’WHERE!

4. ORDER SCRUFF SWAG FOR 
EXTRA BONUS POINTS! 

Email jenna@saveourscruff.org 
for help with ordering or visit our 
SHOP @ saveourscruff.org/shop
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It’s time to donate! 

Please visit www.saveourscruff.org and click DONATE 
or send an etransfer to donate@saveourscruff.org 

You worked so hard and we can’t wait to hear you 
brag about your successes. Please email jenna@
saveourscruff.org to let her know that you sent an 
action plan donation! Tell her as much or as little 
as you’d like, include photos, tell her about your 
favourite dog ever and/or how/why you got involved 
with SOS. 

We can’t thank-you enough for helping our dogs as 
well as spreading the word about rescue for dogs 
everywhere. 

P.S. We have decided to adopt you.

So about 
that money...
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Celebrate!
You’ve done it! Have a dawg party because you 

changed the lives of dogs furever! Congratulate 

yourself for being a dog rescuer.

TELL US YOUR STORY, WHY YOU GOT INVOLVED 
AND HOW YOU DECIDED TO SAVE LIVES! 

Chat with jenna@saveourscruff.org who is already 
wagging her tail just thinking about it
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APPENDIX  
KNOWLEDGE IS POWER!

Learn more about dog rescue with Save Our Scruff
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As of August 2016, SOS has been able to 
rescue and rehome 450 dogs. We think that is 
pretty cool. 450 dogs that were surrendered 
or never given a chance, easy-going or leash 
reactive, needing surgery or just waiting 
for the right person to see them. Dogs in all 
circumstances need our help, and we give it. 
The more outreach, funding, and volunteers 
supporting us, the bigger difference we can 
make! Help us spread the word and continue to 
help these dogs succeed in furever homes. 

What we also think is pretty cool is that we 
didn’t stop there. Yes, we are dedicated to 
more lives saved but that isn’t just dogs 
coming into our care. We want attitudes 
changed, groups of people getting together 
to make differences to talk, fundraise and 
discuss rescue. Your Action Plan gives you 
the opportunity to not only raise funds, but to 
represent dogs everywhere and show people 
WHY they matter! Build a caring community 
with your Action Plan. 

In this appendix you’ll find a little glance at our 
year of international rescue. Your proceeds and 
outreach will help enhance our opportunities to 
do more. Dooo it. We double dog dare you. 

Get Inspired!

Our dogs in their 

furever homes! 

#scruffsuccess 

Our Impact to Your Impact
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We provide a transdisciplinary approach 
to rescue work, where we look at the 
needs of dogs from a holistic VIEW when 
providing aid, advocacy, and education, 
with the hopes of global change.

We rescue dogs internationally and start 
by putting them into comfortable and 
loving foster homes that help get them 
ready for a “furever home” environment. 
We use our team of widely experienced 
(and dog crazy) volunteers who at 
many times go above and beyond the 
expectations of rescue care (queen sized 
dog beds: yes). We strongly believe in 
happy second chances for our dogs 
and strive to pair each dog with a well-
matched furever family.

Unfortunately, this is not free. Rescue 
in general, and more specifically, our 
approach to rescue, is very costly. We 
give chances to dogs that are abandoned 
because they are a “lost cause” or “they 
need too much support.” We say, no way. 
Let’s give them a shot! Maybe even 3 sets 
of booster shots.

We are happy to report that all donations 
to our organization, including from your 
Action Plan, go directly to our dogs. Dog 
party on you!!!

Save Our Scruff is a not-for-profit organization 

dedicated to ending the cycle of dog 

homelessness, overpopulation, abandonment, 

neglect & abuse of dogs, by advocating for 

dogs everywhere. 

Want a cuddle buddy? 

Fill out a foster application at 

www.saveourscruff.org
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Save Our Scruff is dedicated to helping dogs 
in need. Yes, all dogs. Not only do we not have 
a dog “type” (breed, age, hipster status, etc.), 
but we rescue internationally. We support our 
amazing group of international rescue partners 
by bringing in their adoptables, allowing them 
to remove more dogs off the streets. We also 
provide funds to help keep the cycle of rescue 
alive. Check out our list of countries and know 
we are ALWAYS expanding.

P.S. If you’re going away, check our website to 
see if you’d be an eligible flight parent!  
www.saveourscruff.org

INTERNATIONAL
RESCUE

Help with 

supplies or dogs!
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SOS has a large group of followers, and we are 
dedicated to helping to educate them! 13,500 
Instagram followers? No pressure. 

Whether you are a casual volunteer, foster, 
adopter or huge fan, we strive to provide you 
with a lesson on dog rescue, through seeing 
posts of us in action, or from our tips, stories 
and educational posts!  

We provide resources and have a list of 
partners for anyone in need of help. In 2016, 
we’ve also started engaging in short seminars 
to spread awareness about dog welfare. SOS is 
constantly in a state of learning and therefore 
our supporters are too! 

Help get the word out about SOS. Let’s 
continue to spread the word about dog 
welfare. By engaging one person, you are 
making a difference!

EDUCATION & 
ADVOCACY

Georgia and her 

nieces, after months 

of bonding, are finally 

understanding of one 

another!
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SPAY AND NEUTER CLINIC 

Save Our Scruff went to Cancun Mexico 
in March of 2016 to run a 3-day Spay 
and Neuter Clinic for locals in the area. 
We were able to sterilize just over 300 
animals, provide their families with tips 
for basic care and surgery aftercare, 
while also giving them donations to help 
with basic needs. This movement cost us 
6,000. Your donations will help kick start 
our next clinic! Next stop, Dominican!  

REHABILITATION

We are dedicated to providing second 
chances to overlooked, neglected, 
abused and abandoned dogs. SOS 
spends most of our resources on 
rehabilitating dogs with behavioural 
needs. We see the light for them and 
know that they too deserve a happy 
second chance. After weeks/months of 
training, it certainly pays off seeing them 
settle into their homes. We partner with 
Complete K9 Care, who board and train 
our rehab cases until they are ready for 
a home! We also use our trainers to help 
with training questions/training with our 
dogs in foster care and as well to help 
with special care adoptions that involve 
ongoing training. Costs vary from $1,500 
to $5,000. Think we can do this alone? 
We don’t either. Help sponsor a dog in 
training! 

Email jenna@saveourscruff.org if you’d like 
to sponsor a specific dog!

Our team

Brothers reunited post-surgery

Working through the night!

After months in rehab, Kimi 

(right) went on to her furever 

home with tips/guidance as to 

how to continue her training! 

She quickly bonded with her 

furever sister and has shown 

continued progress! She is a 

total sweetheart!
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SOS is determined to provide second chances 
for all; no matter their circumstance. Dogs are 
often abandoned because their owners are 
not financially committed or able to provide 
them with care. We have brought dogs in 
with the understanding that they would 
need surgery based on prior injuries, health 
concerns, etc. Our fan favourite PHOENIX 
is a perfect example of that. After being hit 
by a motorcycle in Dominican, SOS banded 
together with our followers to get him to 
Canada, unaware of his particular medical 
needs (and how much it would cost) but that 
his life could improve dramatically with our 
help. After surgery and a month of time to 
rehabilitate, he is now pain-free in his furever 
home and has completed water therapy to 
gain complete mobility. Your action plan goal 
could save the life of a dog like Phoenix. Email 

jenna@saveourscruff.org if you’d like to sponsor 
a specific dog!

VETTING  
AND CARE

Phoenix in his furever home!



SAVE OUR SCRUFF ACTION PLAN! 17

INCOME 

• Adoption Fees 
• Donations
• Fundraising
• Services

EXPENSES

• Advertising
• Fundraising 
• Intake
• Legal, dues, fees, 

subscriptions 
• Supplies
• Training
• Vetting

2015 Financials

NOTE
 
We always strive to make sure to have a bit of extra funds to cover us 
should we have emergencies. Like last minute intakes of 15 dogs... yes, 
it has happened!

Our income goes directly 

to helping dogs in need.


